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1. [bookmark: _Hlk120015642]Introduction

This report presents the Mid-term of 2019-2024 deliverables by the Limpopo Department of Education (LDoE). It covers a period from 2019-2022 of the current Medium Term Strategic Framework (MTSF).  It also points to the challenges still experienced in delivery of curriculum in this MTSF period. The report touches on key achievements of the sector in line with its set outcomes for the financial years 2019-2024. 
2. Background
After getting less than 70% pass in National Senior Certificate in 2021, the Limpopo Department of Education held  Provincial Education Indaba in 2022 and produced key strategies and plans to improve learners performance not only in grade 12 but across all the grades. This is in line with the Limpopo Development plan (LDP) Outcome on provisioning of quality education across all the grades. The Departmental Impact Statement also emphasised that learners exiting the schooling system should be equipped with requisite skills and firm foundation for further studies and the world of work. This is in line with the vision of the Department that demands that quality education should excellently be provided with innovations.
3.  Mandate
3.1. Constitutional mandate
The Department’s mandate is enshrined in the Constitution of RSA, Act 108 of 1996 as amended, which is the supreme law of the land and obligations imposed by it must be fulfilled. Education must be founded on values of human dignity, equality, human rights and freedoms, non-racialism and non-sexism.  Sec 28(2) of the Constitution endorses the paramount importance of the best interests of the child in every matter concerning the child.


3.2. Legislative and policy mandates
		Legislation
	Key Responsibilities arising from the Legislation

	RSA Constitution
	This provides for the determination of national policy for education. Section 29(1) guarantees access to basic education.  This section also addresses matters of quality and standards.
Section 29, read with Chapter 3 of the Constitution on cooperative governance.

	National Education Policy Act, 1996 (Act 27 of 1996)
	The Minister’s powers to develop, rescind and amend education policies for the schooling system.  

	South African Schools Act, 1996 (SASA);
	SASA promotes access, quality, and democratic governance of schools, compulsory education, two types of schools (including special schools) as well as school funding norms for poverty reduction and redress.

	Employment of Educators Act, 1998;
	Regulates the employment and conditions of service for educators

	Public Service Act, 1994;
	Provides for the organisation and regulation of the public service

	South African Council for Educators Act, 2000 (Act No. 31 of 2000);
	Provides for the regulation of professional, moral and ethical responsibilities of educators

	Employment Equity Act, 1998;
	Provides for the protection of employees from unfair discrimination and provides criteria for implementing Affirmative Action.

	Labour Relation Act, 1995
	Aims for the advancement of economic development, social justice, labour peace and democracy in the workplace

	Skills Development Act, 1998
	Aims to develop and improve skills of the country’s workforce.

	Basic Conditions of Employment Act, 1997;
	Regulates the conditions of service of the workforce, leave, working hours, pay slips and terminations

	Public Finance Management Act, 1999
	Provides for the broad issues of Financial Management and procurement of goods and services in line with Section 217 of the Constitution

	General and Further Education and Training Quality Assurance
	The legislation regulates the conduct and administration of external examinations

	Children’s Act, 2005
	The Act sets out principles relating to the care and protection of children.



3.3. Institutional policies and strategies governing the five-year planning period
The following Policies have been developed to guide operations within LDoE:
	NAME OF POLICY

	Provincial and Provincial Guidelines on Admissions

	Scholar Transport Policy

	ICT Policy

	LTSM Strategy (10-Point Plan)

	Limpopo Strategy for Mathematics, Science and Technology Education

	Limpopo Learner Attainment Strategy

	Limpopo District Support Strategy

	Limpopo e-Education Strategy

	Monitoring and Evaluation Strategy

	Departmental Evaluation Plan










4. Strategic Focus of LDoE
4.1. Vision
Excellence in provisioning of innovative quality basic education.
4.2. Mission
To provide quality and innovative education programmes for learners across all Grades.     
4.3. Values
Services to Clients will be delivered in line with the following:
•Excellence: To be result oriented, cost effective, ensure superior performance and strive for client/stakeholder satisfaction
•Professionalism: carry out work with respect for others’ rights as enshrined in the Constitution, accountability to authority and responsibility to clients
•Innovative: introducing or using new ideas or methods in carrying out one’s responsibilities
•Integrity:  uncompromising adherence to moral and ethical principles which leads to doing the right thing in all circumstances, even when no one is watching

5. Measuring mid-term Performance as per the five outcomes
	5.1. Outline the impact statement. 
[bookmark: _Hlk119575842]Learners exiting the schooling system equipped with requisite skills and firm foundation for further studies and the world of work.



6. Progress made towards the achievement of the impact statement. 
[bookmark: _Hlk119589255]Working towards the achievement of the Impact Statement the Department came out with the following five outcomes that if well attended to and pursued will lead to the realization of the impact statement.
Outcome 1: Improved learning outcomes across all grades. 
The performance of the education system continues to be measured mainly by NSC results. The Department has seen a decline in its Grade 12 results and at the beginning of 2022 held an Education Indaba which set out key plans and strategies to improve learner performance not only in Grade 12 but across the entire system. 

Outcome 2: Improved school readiness. 
School readiness constitute a critical foundation for further learning in 2020, 95,7% of Grade 1 learners received formal Grade R Education. Provincial proclamations signed by the Premier for implementation from 1 April 2022. This proclamation gives legal effect to the transfer of the administration, powers and functions entrusted by Legislation from MEC for Social Development to the MEC responsible for Education. The ECD Function was officially handed over by the MEC for Social Development to the MEC for Education on the 17th of March 2022 after thorough consultations between the two departments. DBE is leading the adoption of systems for ECD registration and Administration. Vangasani system has been adopted for that purpose and is currently under testing.

In 2020/21 financial year the Department provided 450 Primary schools across the ten education districts Outdoor and indoor play resources. A total of 146 Grade R Practitioners are studying with NWU (North West University) and 259 have already qualified. Additional 200 Practitioners supported on NCF (National Curriculum Framework) for 0-4yrs. In 2021/22 a total of 2302 public schools were offering Grade R.

Outcome 3: Improved levels of literacy and numeracy required for meaningful lifelong learning. 
Reading is one of the basics of education; therefore, ensuring learners are able to read for meaning therefore equips them for further studies in the short-term and active participation in the economy in the long-term.
In the 2021/22 financial year, Limpopo Department of Education conducted reading, creative writing and mathematics competition for Grades 2 and 3. The program started at the school level, then Circuit, District until the finals at the Provincial level. Advocacy on Reading Plan has been conducted to officials in all the ten Education Districts to promote reading in all our schools.
Limpopo Department of Education Reading Plan and the ECD Strategy were developed and approved for implementation. Readers have been procured in the 2021/22 financial year, the Department conducted reading, creative writing, and mathematics competition for Grades 2 and 3. The program started at the school level, then Circuit, District until the finals at the Provincial level. Advocacy on Reading Plan has been conducted to officials in all the ten Education Districts to promote reading in all our schools.
In 2021/22, Limpopo Department of Education Reading Plan and the ECD Strategy were developed and approved for implementation. Readers have been procured for all schools in the Foundation Phase and Story books were procured in 2021/22. Homework books were developed. The baseline assessment on trimmed ATPs revealed 60% provincial performance among Grade 3 who could read for meaning and infer from text. Grade 1 learner tablets and teacher laptops have been distributed.  The baseline assessment on trimmed ATPs revealed 62% provincial performance of Grade 3 learners in Mathematics.

Outcome 4: The digital divide eliminated.
Globally, investment in ICT in education has assumed greater urgency not only because of move towards 4th Industrial Revolution but also because of the devastating effects of COVID-19 in the education field where there was a huge loss in learning. LDoE is making great strides towards ensuring that our learners exit the schooling system having been equipped with the 21st century skills (ICT skills) that are required by the 4th Industrial Revolution and the world of work. Tremendous progress has been made in 2021, where-in the E-education Strategy was endorsed by the Provincial Command Council (PCC). The Department has procured 24 597 tablets and 3 173 laptops to be provided to Grades 1 and 8 learners and teachers. The MEC Launched Smart classrooms in 106 MST schools. Learners accessed free and zero-rated online programmes.  total of 2000 schools were provided with routers,	761 ICT champions appointed and trained, Online facilitators completed NSG course, 2 777 completed ICT integration certificates of competence and 220 (50% split between primary and secondary schools) educators orientated on coding and robotics

Outcome 5: Improved capacity of the Department to support delivery of curriculum.
Limpopo Department of Education developed plans to improve audit outcome as in the previous two financial years it received a qualification. Well thought and proper audit action plans have been developed including scheduled periodic audit committee meetings. 
Audit Steering Committee meetings were held to track and monitor progress made on internal Audit and AGSA Action Plans. The Department obtained Qualified Audit Opinion in 2020/21 and 2021/22 respectively.



7. Progress on the Achievement of Outcomes 
7.1. [bookmark: _Hlk109215147]	Table of Outcomes, Indicators,  Targets and Progress
	Outcome
	Outcome Indicator
	2019/20 Baseline
	2024/25
Target
	Actual achievement 2019-2022
	Data Sources (refer to TIDS)
	Improvements required for the remainder of the planning period

	[bookmark: _Hlk119568609]Provide quality ECD services to children (0-4)
	[bookmark: _Hlk118193721]Increased access of children 0 - 4 years in registered ECD programmes  
	104 950
	195 000
	The Department has increased the number of children registered in ECD Centres to 106 000.
The Provincial proclamation was signed by the Premier for implementation from 1 April 2022. This proclamation gives legal effect to the transfer of the administration, powers and functions entrusted by Legislation from MEC for Social Development to the MEC responsible for Education. The ECD Function was officially handed over by the MEC for Social Development to the MEC for Education on the 17th of March 2022 after thorough consultations between the two departments. DBE is leading the adoption of systems for ECD registration and Administration. Vangasani system has been adopted for that purpose and is currently under testing.
	LDoE-SASAMS





LDoE
SOI 501
	[bookmark: _Hlk119577775]The provinces will be trained on the system before end of 2022 and beyond for implementation. Currently, data for planning, reporting, and monitoring can be sourced from EMIS surveys and DBE ECD census.

	Improved school readiness
	[bookmark: _Hlk118193804]% of children in the 4-5 age cohort accessing formal pre-schooling
	93.2%[footnoteRef:1] [1:  GHS2018 page 11] 

	95%
	[bookmark: _Hlk119568727]In 2020, 95,7% of Grade 1 learners received formal Grade R Education
[bookmark: _Hlk119572957]In 2020/21 financial year, Outdoor and indoor play resources were provided to 450 Primary schools across the ten districts. 
A total of 146 Grade R Practitioners are studying with NWU (North West University) and 259 have already qualified. Additional 200 Practitioners supported on NCF (National Curriculum Framework) for 0-4yrs. In 2021/22 a total of 2 302 Public schools were offering Grade R.


	LDoE
SOI 501
	The provinces will be trained on the system before end of 2022 and beyond for implementation. Currently, data for planning, reporting and monitoring can be sourced from EMIS surveys and DBE ECD census.

	[bookmark: _Hlk119573482]Improved levels of literacy and numeracy required for meaningful lifelong learning

	[bookmark: _Hlk118193844]% of GET learners able to read for meaning

	22%[footnoteRef:2] [2:  According to PIRLS report ] 

	60% of learners in Grades 1 - 3 must be able to read and write for meaning in at least one official language
	[bookmark: _Hlk119573326]In the 2021/22 financial year, the Department conducted reading, creative writing and mathematics competition for Grades 2 and 3. The program started at the school level, then Circuit, District until the finals at the Provincial level. Advocacy on Reading Plan has been conducted to officials in all the ten Education Districts to promote reading in all our schools.
In 2021/22, Limpopo Department of Education Reading Plan and the ECD Strategy were developed and approved for implementation. Readers have been procured for all schools in the Foundation Phase and Story books were procured in 2021/22. Homework books were developed.

The baseline assessment on trimmed ATPs revealed 60% provincial performance among Grade 3 who could read for meaning and infer from text. 

Grade 1 learner tablets and teacher laptops have been distributed.  

The baseline assessment on trimmed ATPs revealed 62% provincial performance of Grade 3 learners in Mathematics.

	LDOE
SOI 201
	

	Improved learning outcomes across all grades
	[bookmark: _Hlk118193918]% of learners performing at Levels 3 and above across all grades 

	NSC (73.2%)
	(a) 60% for Grade 6 Maths.

(b) 40% for Grade 9 Maths.

(c) 55% for Grade 6 EFAL.

(d) 45% EFAL (Grade 9)

(e) NSC (85%)
Baseline of Indigenous. languages below Grade established and improve by 5% annually
	[bookmark: _Hlk119574260]The performance of the education system continues to be measured mainly by NSC results. The Department has recorded a pass percentage of 73.2% in 2019 and 68.2% in 2020 whereas in 2021 the Department obtained 66.7% on NSC.

a. 6% increase for EFAL and 10% increase for Trimmed Maths for Trimmed and Adjusted Grades 6 and 9
b. 41 schools are piloting GEC in 2022
c. 5% and 1.5% declines during 2020 and 2021 respectively
d. 2.3% increase in 2020 and 3.5% decrease in 2021
e. >60% Maths pass increased by 10.7% & P Sciences by 12.6%
f. baseline assessment on trimmed ATPs revealed 60% provincial performance

	LDOE
SOI 701-705
	[bookmark: _Hlk119577547]Assessment Policy Guideline to be approved in 2022 to guide the administration and conduct of common assessments in exit grades as well as Grades 10 and 11



	[bookmark: _Hlk119568190][bookmark: _Hlk119574417]The digital divide eliminated
	[bookmark: _Hlk118193953]% of learners using ICT for learning. 
	No Baseline

	60%
	In 2021 The E-education Strategy was endorsed by the Provincial Command Council (PCC).
The Department has procured 24 597 tablets and 3 173 laptops to be provided to Grades 1 and 8 learners and teachers. 

	LDOE
SOI 102
	[bookmark: _Hlk119577496]The e-Education Strategy is being finalised and planned to be formally approved by the end of 2022/2023 financial year

	
	[bookmark: _Hlk118193991]% of educators using ICT for teaching
	No Baseline
	60%
	The MEC Launched Smart classrooms in 106 MST schools. Learners accessed free and zero-rated online programmes. A total of 2000 schools were provided with routers.
	
	

	
	
	
	
	a. 761 ICT champions appointed and trained
b. Online facilitators completed NSG course
c. 2 777 completed ICT integration certificates of competence.

	
	

	
	Coding and robotics
	
	
	220 (50% split between primary and secondary schools) educators were orientated on coding and robotics
	
	

	[bookmark: _Hlk119568305]Improved capacity of the Department to support delivery of curriculum
	[bookmark: _Hlk118194039]Improved Audit Opinion
	Qualified 
	Unqualified
	[bookmark: _Hlk118195110]Audit Steering Committee meetings were held to track and monitor progress made on internal Audit and AGSA Action Plans. The Department obtained Qualified Audit Opinion in 2020/21 and 2021/22 respectively.

	LDOE
	Programme performance reviews will be conducted to improve Audit outcome.



8. Outlining focus of all departmental outcomes for the MTSF
The key implementation Programs of the Limpopo Department of Education (LDoE) is underpinned and foregrounded by the Framework that has been provided by the National Development Plan(NDP) 2030, NDP Five Year Implementation Plan, 2019 – 2024 MTSF Priorities, 2020 – 2025 Limpopo Development Plan (LDP) Priorities as well as the 2020 – 2025 Education Sector priorities.
The 2019 – 2024 MTSF has identified Education, Skills and Health as Priority No. 3 on the MTSF Priorities.  Accordingly, this implies that all Plans within the Basic Education Sector will align and be based on this prioritization.  The NDP 2030 has identified Education as one of the key pillars underpinning the country’s growth trajectory as envisioned by NDP for 2030.
The mandate of the Department of Education is to impart knowledge, skills and competencies required by the learners in the Basic Education Sector (within Limpopo) for them to be able to be active members of society, thereby making a significant contribution in the socio-economic growth of Limpopo, the country and the broader global economy.
The Departmental outcome on “Improved school readiness” is directly linked to the NDP which prioritize development of children’s emotional, cognitive, sensory, spiritual, moral, physical, social and communication capabilities from birth to school going age.  Expansion of access to Early Childhood to the children 4-5 age cohorts will enhance their development and therefore school readiness.  The outcome is also related to the sector’s MTSF which plans to expand access to pre-school and other ECD services.  LDoE has also identified that many learners enter the formal schooling system under-prepared.  
The second outcome, “Improved Levels of Literacy and Numeracy Required for Meaningful Lifelong Learning” is building on the previous one on school readiness. It is directly linked to the NDP which emphasizes among others the importance of literacy in grades 3, 6 & 9.  The sector’s MTSF also has Reading for meaning as an outcome for all 10-year-olds.
The third outcome on  “Improved learning outcomes across all grades”  covers performance across all phases and types of schools viz.  Public Ordinary, Public Special and Independent schools. The outcome is directly linked to the NDP which states that the acceptable level of performance for learners be 50% and above, and that 80% of learners and schools be able to perform at that level by 2030.  This outcome is therefore working towards this NDP target. This is further supported by the sector’s MTSF which has put this NDP priority at outcome level. NDP instructs that “the performance of South African learners should participate in internationally standardized tests and should perform comparably to learners from countries at a similar level of development and with similar levels of access to ours.

The Fourth Departmental outcome on “Digital Divide Eliminated” is on ensuring that learners exiting the schooling system are being equipped with the 21st century skills (ICT skills) that are required by the 4th Industrial Revolution and the world of work.  This flows from the NDP which emphasised a need for high-speed broadband which supports teaching and learning.  The MTSF plans to connect all schools using different forms of connectivity.  
The fifth Departmental outcome on “Improved Capacity of the Department to support delivery of Curriculum “is aimed at improving its administration to ensure resources are used efficiently for the purposes intended.  This will reduce wastage on the one hand and boost service delivery across all levels of government.  
LDoE has been on an upward trajectory in respect of achieving the departmental outcomes over the past four years as outlined below.  

9. [bookmark: _Hlk117062293]Progress made towards the achievement of the impact statement. 
The following are the five departmental outcomes that the Department continues to pursue to realise its impact statement which indicates that “, Learners exiting the schooling system equipped with requisite skills and firm foundation for further studies and the world of work”.
Tremendous progress has been realised since 2020 as outlined on achievement of the outcomes as indicated in item 7.1 above. However, it can be suggested that a mechanism is developed to trace sampled learners in the journey to future work or education experience.




10. Progress made so far towards the achievement of the five-year targets for the outcome indicators. 

(i) Increased access of children 0 - 4 years in registered ECD programmes  

· 62 Social workers (one of them have since passed on), two assistant directors (quantity surveyors) one deputy director (quantity surveyor), two social work supervisors, one admin officer and one admin clerk, 10 finance admin clerks based at the district offices has been transferred from DSD. The social workers have since received training on the registration of ECD centres and parenting programme.
· Change management has been smooth since the function shift for both transferred employees and transferred ECD centres. A series of meetings were held across 10 Education Districts in Limpopo Province. In those meetings presentations on the utilization of funds were made and thereafter funding letters were issued to ECD centres. 
· The Head of Department approved costing for all qualifying ECD centres who shall be receiving funding for the current financial year. The three quarterly tranches were subsequently transferred to the 10 Districts to process disbursements to qualifying ECD centres. 
· The Department is funding 2109 ECD centres from both equitable share (1279) and Conditional grant (830) and 5 mobile centres as well as 1 training service provider.  99% of ECD centres were paid in the 1st and 2nd quarter with 101 982 children benefitted from both equitable share and conditional grant. The Department is currently at 60% of the 3rd quarter payments.
· Treasury has approved 43 615m rollover for ECD and the Department has allocated 38 683m for ECD Employment Stimulus Relief Fund.
· The first ECD stimulus batch for payment from DSD was received with a total of 344 ECD Centers to be paid and Districts have started with verifications of sites that are unknown for the payments to be effected.
· A total 30 new ECD centres has been registered between 1st and 2nd quarter 2022 and 251 ECD centres with expired certificates were assisted with re-registration.
· The Department also received 54 ECD Centres to benefit from maintenance improvements and upgrades. All 54 ECD centres have since signed the service level agreement. 54 ECD centres that are being maintained are envisaged to be completed by 31st December 2022.                                                          
· The Department is also building a low-cost ECD centre in Vhembe East district (Masisi village). The completion of Masisi Low Cost ECD centre progress is at 55% towards completion. The Department is using Department of Public Works, Roads, and Infrastructure (DPWRI) as an implementing agent.
(ii) Percentage of children in the 4-5 age cohort accessing formal pre-schooling (Provision of Early Childhood Development for 4–5-year-olds improved from 93.2% to 95% by 2024/25)

· A  tool to measure school readiness was developed and administered to 17000 learners in the system
· In 2019/20, 95,7% of Grade 1 learners received formal Grade R Education
· In 2020/21 financial year, Outdoor and indoor play resources were provided to 450 Primary schools across the ten districts. 
· A total of 146 Grade R Practitioners are studying with NWU (North West University) and 259 have already qualified. Additional 200 Practitioners supported on NCF (National Curriculum Framework) for 0-4yrs. 
· In 2021/22 a total of 2302 Public schools are offering Grade R.

(iii) Percentage of GET learners able to read for meaning (Percentage of Learners in Grade 1-3 able to read and write for meaning in at least one official language improved from 22% to 60% in 2024/25. )

· In the 2021/22 financial year, the Department conducted reading, creative writing, and mathematics competition for Grades 2 and 3. The program started at the school level, then Circuit, District until the finals at the Provincial level. Advocacy on Reading Plan has been conducted to officials in all the ten Education Districts to promote reading in all our schools.
· Limpopo Department of Education Reading Plan and the ECD Strategy were developed and approved for implementation. 
· Readers have been procured for all schools in the Foundation Phase and Story books were procured in 2021/22
· Lesson plans were developed as well as homework exercises which have been submitted for printing through the SCM processes.
· Developed phonics guidelines in Sepedi, Tshivenda and Xitsonga to support teachers in the teaching of reading
· Homework books were developed.
· The department has trained 264 grade 3 and 7; 220 grades 4 – 6; and 220 grade 8 teachers from 110 Pilot schools
· Supplied readers to all schools in the Foundation Phase (a minimum Pack of 40 books for reading corners in each grade in EFAL).  The Home-language reading material for each learner is still in the SCM processes to be concluded in 2022/23 ; including stories written by Subject Advisors for learners
· 10 Foundation Phase Subject Advisors and 40 teachers from the ten districts were registered for the Advanced Literacy course with Rhodes University.


(iv) Percentage of learners performing at Levels 3 and above across all grades (Performance of learners across Grades 12 improved from 73.2% National Senior Certificate (NSC) to 60% for Grade 6 Maths, 40% for Grade 9 Maths, 55% for Grade 6 EFAL, 45% for Grade 9 EFAL and 85% for NSC. )

· The performance of the education system continues to be measured mainly by NSC results. The Department has recorded a pass percentage of 73.2% in 2019 and 68.2% in 2020 whereas in 2021 the Department obtained 66.7% on NSC.
· The Department has placed Funza Lushaka bursary holders (new educators) in schools within 6 months upon completion. The Department managed to place 94% in 2019/20, 77% in 2020/21 and 81% in 2021/22 financial year.
· A total 21 Second Chance Matric support centres were established in the 10 education districts. Lessons offered by expert teachers to support qualifying learners. Total of 21 centre managers appointed and a total of 210 subject teachers appointed to mediate learning. A total of 9500 qualifying (out of school youth) learners are benefiting from the program.

(v) Percentage of learners using ICT for learning and % of educators using ICT for teaching (Learner’s utilising ICT for learning improved to 60% and educators utilising ICT for teaching improved to 60% by 2024/25 ) 

· A total of 110 primary schools and 48 secondary schools are piloting Coding and Robotics. Teachers from these schools have been trained. The Department has procured 24 597 tablets and 3 173 laptops to be provided to grades 1 and 8 learners and teachers

(vi) Improved Audit Opinion (Administrative and management systems and procedures improved such that the Audit opinion is improved from Qualified to Unqualified Audit opinion by 2024/25) 

· The Department obtained Qualified Audit Opinion in 2019/20, 2020/21 and 2021/22 respectively. Audit Steering Committee meetings were held to track and monitor progress made on internal Audit and AGSA Action Plans. 
  
11. The contribution of various programme outputs to the achievement of the outcomes. 

11.1. Internal support

· The achievement of progress on the implementation of different programmes to achieve on set outcomes demand for collective systematic collaboration of all directorates and branches of the department. It is in this regard that the contribution by various programmes is indicated below. Also considered is the contribution by other stakeholders.

· A total of 3541 teachers were trained in 2019/20, a further 2000 were trained in 2020/21 financial year and 4200 more teachers were trained in 2021/22
· In 2019/20 seventeen (17) schools were provided with Sanitation, whereas in 2020/21 a total of 31 projects were completed and 24 schools were provided with sanitation in 2021/22 (A total of 689 chemical toilets were provided to the schools through two programmes; (DBE- 453 and LDoE- 236 Schools.). A further 102 schools provided with sanitation in 2021/22.
· The Department has reduced the percentage of learners experiencing problem of high paying high fees through the implementation of “No Fee” School Policy which benefits learners who belong to Quintile 1-to- 3 categories. This has covered 1613999 learners in 2021.
· A total of 3,740 in 2020/21 and 3,705 in 2021/22 schools benefited from the National School Nutrition Programme and over 1.6 million learners were beneficiaries of the programme.
· The Limpopo Department of Education is providing learner transport to deserving learners to enable them to access their learning facility with ease. This Programme has since created jobs for 386 service providers ferrying learners, the programme has benefited over 47 276 learners as were transported to their learning facility across the Province.
· A total number of Schools benefiting from the Scholar Transport were 380 in 2020/21 and 482 in 2021/22 .


11.2. [bookmark: _Hlk109297318]Contribution of government and non-government partners to the achievement of the outcomes.

The fact that Education has been declared a national priority opens up opportunities for the sector.  This has provided a lever for galvanising support across all sectors as it is not only a priority of government but also a societal matter. 

 Limpopo Department of Education together with office of the Premier held a “Provincial Education Indaba” on the 10th March 2022 wherein the private sector, the communities, academic and research institutes participated in education matters.

The Department has established Limpopo Department of Education Trust which coordinates donations that comes from private sector. The Department continues to receive donations in a form of School buildings, computer equipment’s, uniform for learners, etc. The Department continues to work with the Local Government sphere through the District Development Model (DDD)
11.3 . Findings of the evaluation of institutional programmes. 

(i)	Findings on the implementation evaluation of Employee Health and Wellness (EHW).

· 68.3% of employees are aware of the existence of EHW programme in the department.
· There is no satisfactory utilization of EHW in the department (only 36.6% utilize it). Expansion to EHW utilization to circuits and schools could improve utilization of this programme.
· Among few employees who access and utilize EHW programme, most utilize pillar 1 (physical exercise) than all other pillars, which they utilize it very less frequently (1-2 times in a month). The underutilization of other pillars of EHW programme requires a strategy for improvement if there is a need.
· 80% of employees are never absent from work, except if it is only 1-2 times in a month, which gives the department low absenteeism rate. Those being absent, it is largely due to ill-health (74.2%).
(ii)	Findings on impact evaluation of Limpopo Learning Attainment Strategy (LLAS).

· 60% of learners attend enrichment classes during both Saturdays and school vacation period with main intention being to improve their performance (90%); of which 87% agree that these lessons do improve their performance. Lessons being taught at enrichment centres are being instructed by the district/circuit (60%). 
· Among objectives of LLAS, protecting time for teaching, increased efforts on time on task and improved support for teaching and learning are those that are noticeably being achieved by the intervention. 
· On average, 73% confirm the starting time of lessons as 7H30, 6H30 and 7H00 in these centres.
· Teachers’ class attendance is rated by 46% and 40% of learners as excellent and satisfactory, respectively. 
· Participation of other branches such as institutional governance is not well noticeable and therefore requires improving in order to fulfil the attainment of objectives (b), (c) and (g). 
· Implementation of LLAS only dominates in grade 12 lessons more than in lower grades, thus depriving the latter of a support need as predetermined in the National concept document of LLAS.
· Enrichment centres do not conduct pre- and post-assessments to inform the department of the extent of the impact of enrichment lessons, therefore the relationship between the learner performance against the LLAS implementation could not be determined during this evaluation. However, according to learners, there is value for money invested in this programme.

(iii)	Findings on Rapid evaluation on bullying in schools.

· The levels of bullying are deeper than what is on the face value as 46% of educators agree witnessing weapons in their schools and could not act or report in order to protect their lives.
· 57% of learners have experienced bullying in schools and/or on route to or from schools.
· Some learners get injured while trying to defend others from bullying-by-bullying leaders.
· Evidence indicate that many schools have either no code of conduct or outdated code of conduct.
· While there are some schools with educators dedicated to enforcing code of conduct some do not have and do it occasionally e.g. calling late comers to be in order.
· Many codes of conduct are not shared with SGB’s and learners at school.
· Most perpetrators of bullying and even violence in schools are over-age learners.
· Some teachers are perpetrators of bullying in different ways including using harsh languages. 
· Overall, there is a need of focussed campaign toward creating advocacy against bullying in school.

12. Challenges that may have affected the performance of the institutions in achieving the five-year targets. 

· Besides the health issues that had to be taken care of, resulting from COVID-19, there was a phased-in approach to schooling, Curriculum Coverage was severely affected in the during the 2020 academic year.  The Annual Teaching Plans (ATPs) had to be re-organised and trimmed for all other grades other than Grade 12. Learners in grades lower than Grade 12 had to be assessed on the trimmed and reorganised ATPs. 
·  In order to establish the level of competencies among learners below grade 12, the LDoE rolled out a digitised assessment baseline project in gateway subjects among Grades 3, 6, 9, 10 and 11.  The results are used to inform the design and delivery of recovery annual teaching plans beyond the rescinding of the Covid-19 related national disaster regulations.  


13. Corrective measures in instances where the five-year targets are likely not to be achieved by 2024/25. 

· The provinces will be trained on the system before end of 2022 for implementation. Currently, data for planning, reporting and monitoring can be sourced from EMIS surveys and DBE ECD census.
· Assessment Policy Guideline to be approved in 2022 to guide the administration and conduct of common assessments in exit grades as well as Grades 10 and 11.
· The e-Education Strategy is being finalised and planned to be formally approved by the end of 2022/2023 financial year
· It is recommended that the digitised common assessments be used to inform the design of programmes to equip school management teams and teachers with knowledge and skills to trim and adjust annual teaching plans to suit changing circumstances in schools and classrooms. 
·  Experience gathered during the implementation of the CAPS and its trimming should be used to review and strengthen the rollout of curricula in schools.  Such efforts should inform the pilot and finalisation of the new General Education and Training Certificate for learner who will be exiting the compulsory phase of the schooling system; namely the General Education and Training Band at the end of Grade 9.
· Some teachers seem not to understand importance of LDoE adopting the ECD from DSD and this calls for creation of awareness of the importance. This should form part of Education outreach programmes.
· To realise the target of 80%, the department should maximise the use of contributions of NGO’s by always assess the impact they make to curriculum provision. This should be implemented in the financial years ahead.
· The Department must also monitor both safety and effective and efficient use of technological material such as tablets donated to schools to make sure they remain to relevant ownerships and used for intended purposes.

Compiled by : Dr BN Rasila
Signature:
Date: 31 January 2023
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